LEPHALALE

LocAL Municipality
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AT 31 DECEMBER 2021
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ITEM A25/2022[1]

REQUEST FOR QUOTATIONS (RFQ) FROM THE 157 JULY 2021 TiLL 31
DECEMBER 2021

8111

COUNCIL: 28 JANUARY 2022

RESOLVED

1.

CFO

That the Request for Quotations (RFQ) report for the period 1 July 2021 to 31
December 2021 be noted.

That the Request for Quotation (RFQ) processes should be compieted in line
with SCM turnaround times policy.

That the report be referred to MPAC for further scrutiny.
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ITEM A25/2022[1]

REQUEST FOR QUOTATIONS (RFQ) FROM THE 157 JULY 2021 TiLL 31
DECEMBER 2021

8/1/M1

EXCO: 25 JANUARY 2022

REPORT OF THE CHAIRPERSON OF THE PORTFOLIO COMMITTEE OF
GOVERNANCE, ADMINISTRATION, BUDGET AND TREASURY

1. PURPOSE

The purpose of this report is to inform Council about the RFQ progresé for the
period starting from the 15t July 2021 to 31 December 2021 in terms of Section

6 (3) of SCM regulations as per the paragraph below.
2. LEGAL REQUIREMENTS

Municipal Finance Management Act 56 of 2003 -
National Treasury Regulations

Lephalale Local Municipality Supply Chain Policy
Municipal Supply Chain Regulation 868 of 2005

3. BACKGROUND

Section 6 of the Local Government: Municipal Finance Management
Regulations (Published in terms of Act No. 56 of 2003) stipulates that the
Council of a Municipality and the Board of Directors of a Municipal entity must
maintain Oversight over the implementation of the Supply Chain Management

policy.
The Lephalale Municipality has initiated weekly meeting to monitor

implementation of procurement plans and fast racking projects as an endeavour
to accelerate service delivery.

For 2021/22 Financial year twenty two (22) projects went through the
procurement processes and are at the different stages, (advert, evaluation

and Approval).

> Four Sixteen (16) Projects were finalised, and the service providers

were appointed.
> Two (2) Project has been cancelled
> Four (4) projects evaluated and referred for re-advertised

3.4 CHALLENGES -

None responsive of the bids by Local suppliers.
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32 WAY FORWARD
LED Division in collaboration with SCM coordinated Municipal supplier's
Training Session to educate Suppliers on how to complete SCM bid documents
and all related compliance matters for doing business with government or its
entity. This objective of the initiative was {o improve the response of Local
suppliers to do Business with the Municipality. Training took place in second
quarter of 2021-2022 financial year.
The procurement plan must be monitored on monthly basis to fast track the
procurement process.

4.  STAFF IMPLICATIONS
None

5. FINANCIAL IMPLICATIONS
All REQ’s has been provided for in the 2021/2022 Budget.

6. OTHER PARTIES CONSULTED
Management & Portfolio Committee

7. ATTACHMENTS
RFQ report for 1 July 2021 to 31 December 2021 is attached as an
ANNEXURE. . '

RECOMMENDED

1. That the Request for Quotations (RFQ) report for the period 1 July 2021 to 31
December 2021 be noted.

2. That the Request for Quotation (RFQ) processes should be completed in line

with SCM turnaround times policy.
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