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1. Acronyms and abbraviations

AL Audit Committee

AlDS Acquired Immung Deficiency Syndrome
AMM Acting Municipal Manager

AG Auditor General

BAC Bid Adjudication Committee

83C Bid Specification Committee

BTO Budget and Treasury Office

C8I Community Social Investment

CAPEX Capital Expenditure

C8s Corporate Suppart Services Depanment
CFQ Chief Financial Officer

CRO Chief Risk Officer

CRU Community Residential Unit

DP Development Planning Departrment
DWs Department of Water and Sanitation
EAF Employee Assislance Program

FY Financial Year

] Infrastructure Department

[P [nfrastructure Investment Master Plan
iDP Integrated Develupment Plan

14 Internal Auditor

HMP Infrastructure Investmant Master Plan
IGR Inter -Governmental Refations

LLF Lephalale Local Forum

LEE Local Economic Development

GDOP Gross Domestic Products

KEA Key Performance Arza
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KFI Key Perforrmance Indicator

LR Lephalale Inlegrated Infrastructure Masterplan
LLM Lephatale Local Municipality

MFERMP tMunicipal Finance Management Act

MIG Municipal Infrastructure Grant

MSIG Municipal Service Infrastructure Grant

MSA Municipal Systems Acl

Mscoa Municipal Standard Chart of Accounls

MFPAC Municigal Public Accounts Committes

MPT Munigipal Planning Tribunal

NiA Non- Applicable

QPEX Operational Expenditure

CHS QOrganizational Health and Safety

POE Fartfolio of Evidence

F3F Project Service Provider

SCM Supply Chain Management

SDEIF Service Delivery and Budget Implementation Plan
SOF Spatial Development Framework

SLA Service Level Agreement

SLP Social Labour Plan

55 Social Services Department

SPLUMA Spatial Pianning and Land Use Management Act

585 Strategic Support Services Depariment
WSIG Water and Sanitation Infrastructure Grant
WSP Work Skills Flan

¥TR Year to Dale
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21.

Purpose

The purpose of this report is to give feedback regarding the performance of Lephalale Local Municipality for
the 2025/ 2026 First Quarter Performance Report and to comply with the following legislative requirements:

Section 41 (1) (e} of the Municipal Systems Act No. 32 of 2000 prescribes that a municipality must establish
a process of regular reporting to-

The Council, other political structures, political office bearers, and staff of the municipality; and
The public and appropriate organs of state.”

Section 41 (2) further prescribes that the system applied by the municipality in compliance with subsection 1)
(c) must be devised in such a way that it may serve as an early waming indicator of underperformance

National Treasury Circular 13, Component 31 that requires from municipalities that the targets and indicators
contained in their SDEIP should be reported on for in-year reporting (quarterly and mid-year) and the annual
report.

The First Quarter Performance Report eontains information about:

Quarterly performance against quarterly and annual targets as per the SDBIP is reported on the SDBIP 2025/
26 FY, and it contains the objectives and indicators as per the Municipal IDP as well as General Indicators.

The 2025/ 2026 SDBIP has developed some indicators to reflect cumulative performance, therefore the status
of indicators reflects the overall performance level achieved year to date.

Challenges that were experienced in achieving targets, especially in cases where targets were not met.
Measures taken to improve perfarmance where targets were not achieved
Corrective action is included for each KPI or Project Target not achieved.

Comparisons of perfarmance against targets are highlighted in the form of colors based on scores which
were calculated using Municipal Performance Regulations for Municipal Managers and Managers directly
accountable Municipal Managers, Regulation 805 of 2008, adapted to comply with the Lephalale Local
Municipality's performance management requirements. The scoring method utilised is in line with the
assessment rating calculator prescribed by the Local Government: Municipal Performance Regulations for
Municipal Managers and Managers directly accountable to Municipal Managers, Regulation 805 of 2006. An
explanation is as per the table below:

Rating Scale

Color code Scoring % Target achieved

Rating Score Low High
0.0% 49.99%

| Belowtarget | 2289 | 50% 69.9%
Achieved targe! |5 3-3.84 | 70% 75.898%
80% 99.9%

Over exceeded target i 100.0% +

Overall Municipal Performance/ Executive Summary

There are 208 indicators in the 2025/ 2026 First Quarter Performance Report, and the following listed 48
indicators (from this total are not applicable for First Quarter as a result they will nat be considered for
reporting).

! Mational Treasury MFMA Circular No. 13 of 2005
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The tatal achievement of 107 indicators as predetermined is 72 achieved targets, 36 exceeded targets, and

52 performed below target.

The institution is experiencing challenges on timeous implementation of capital projects, and it is slightly

behind schedule on project implementation.

Office of the 8 M_0001 Number of fraud and corruption awareness conducted per quarter
Municipal Manager M_24 Percentage of Fraud and Corruption cases Reported and referred for
invesligation
M_0024 Number of Risk Management Folicies and Strategies Reviewed and sent (o
council for adoption
M _0005 Mumber of Audit Action Plan developed Annually
M_G50 Unqualified Audit Opinion withoul material findings Attained and Maintained
M_23 Parcentage of complaints received on the electronic system by customer
care and successfully attended
M_28 Percentage of AG queries resolved by the Office of the MM
M_654 Percentage on updating Municipal Website as per Sec 75 of the MFMA
Budget and Treasury | 5 M_SCM3 | Number of Stock taking, and reconciliation counted
Office M_638 Number of Indigent registers update
M_850 Unqualified Audit Opinion without material findings Attained and Maintained
M_740 Number of material audit findings against the municipality regarding financial
statements
M_26 Percentage of AG queries resolved by Budget and Treasury Office
Corporate Support 9 M_135 Mumber of ICT Disaster Recovery sile tests conducted )
Services M_0032 Percentage of vacancy rate
M_212 Murmber of Workplace Skills Plan and Annual Training Repart Submitied
LGSETA
M_E72B Percentage of Employee Disclosures on business interest
M_680 MNumber of OMS audits in the Municipal Space conducted
LHR 03 | Percentage of Divisional Managers with signed Performance Assessmenls |
M_B53A MNumber of By-laws Gazette by end of Financial Year
M_23 Percentage of complaints received on the electronic system by customer
care and successiully attended
M 26 Percentage of AG queries resolved by Corporate Support Services
| Social Services 4 M_26 Percentage of AG queries resolved by Social Services
M_28 Percentage of AC’s resolulions implemented by Social Services
M_RG1 Average tum-around time between application for driver's license and actual
testin
M_397 Auera?ge {urn-around time between application and testing of applicants far
N leaner's license
" Infrastructure 4 M_389A Percentage of New households connected to a Water network in urban areas
| Services (Marapong, Onverwacht and Town)
K_400A Percentage of Mew households connected to a sanitation network in urban
areas (Marapong, Onverwacht and Town)
M_26 Percentage of AG queries resolved by Infrastructure Services
M_28 “Percentage of AC s resolutions implemented by Social Services
Development 7 | DPFP_1 Number of Spatial Development Framework reviewed and approved by
Planning DPP_2 | Number of Municipal Land Use Scheme reviewed and approved by Council
M_51 Mumber of SMME's workshops conducted
M1_605 Mumber of Street Traders trainings conducted
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M-23 Percentage of complaints received on the electronic system by customer
care and successfully attended to by Development Planning
M_26 Percentage of AG gueries resolved by Development Planning
M_28 Percentage of AC's resolutions implemented by Development Planning
Strategic Support 11 M_3558 Number of Communicalion strategies reviewed
Services M_352 Mumber of IDP road shows successfully held by end of May
M_357 FPercentage of |DP credibility raling by MEC in Financial Year
M_358 Mumber of IDP approved by Council by end May
M_0G Mumber of Final Annual Report approved by Council by end of March
M_09 Mumber of Draft Annual Reports tabled to Council by 31st of January
M_43 Mumber of SDBIP signed by the mayor within 28 days after the approval of
budget and the IDP
M_44 Mumber of Section 72 {mid-year performance reports) submitted to MM by
25th of January and to council by 31st January
M_315E Mumber of Annual Performance Evaluation for Municipal manager and
Executive Managers conducted
M_23 Percentage of complaints received on the electronic system by customer
care and successfully attended
M_26 Percentage of AG queries resolved by Strateqic Suppart Services

| Total KPI's not applicable for the quarter is 48

3.1. Institutional 2025/ 26 First Quarter performance of the Municipality and Summary of indicators for
2024/ 25 Fourth Quarter Performance Report (Comparison with the 2025/ 26 First Quarter
Performance Report)

3.1.1 Table 1 {Institutional performance)

Overall SDBIP Total Number [Total
of KPls and cancelled
Capital indicators du
Projects budget Target Target Not|Target NIA o
constraints  |Achieved Achieved Exceeded 4

SDEIF  Departments
Yoles

9 |63%
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Qverall SDBIP Total Number [Total
of KFls and ancelled
Capital ndicators due
Projects budget Target
constraints Achieved
SDBIP  Departments
(Votes)
Total Indicators 208 0

Capital Projects

3.1.2 Table 2 {(Overall summary)
Overall SDBIP [Number of KPls and R

Total 208
Indicators

35

3.1.3 Table 3 (2024/ 25 4" Quarter Comparison)

Target
Achieved

Not|Target
Exceeded

68%

COverall SDBIP |Number of KPls and
Capital Projects

Total 208
Indicators

2024{2025, 4% Quarter Performance Report [Adjusted indicators | Percentage
(Rl o o oty _.,'::!__'_ LB '.':. o TR e T R Ny Pﬂfﬁmanm
Target Exceeded  [Target arget not  |NJA Cancelled Projects |Total %

7 5 66%

Compared to quarter 4, overall performance in the 1% quarter performance has a 2% improvement, and it is just
2% shy of the normal required performance of 70%.
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41.

Detailed performance per Department! KPA.

Office of the Municipal Manager
The Office of the Municipal Manager comprises of the following Divisions:

Internal Auditing
Risk Management
Safety & Security

» All the six Directorates

Achievements

Audit Committee established and functional

+ 5 Audit Committee meeting, 1 ordinary meeting and 4 special meetings.

+  Risk committee is established and functional, where 5 Risk registers are developed for mitigation of all
risks.

+  No fraud and corruption cases reported in the 1% Quarter of 2025/ 26 FY.

+ 1({0One) Risk Management Committes meeting held on the 15" of July 2025,

+ 1(One) Safety and Security meeting held on the 20™ of August 2025.

«  All 14 Audit performance committee resolutions implemented in 1% Quarter of 2025/ 26 FY.

» All 18 creditors paid within 30 days in the 1* Quarter of 2025/ 26 FY.

« All 14 Council resolutions implemented in the 1*' Quarter of 2025/ 26 FY.

« All risk mitigations are addressed.

Challenges

+ 5 put of 6 audits reviews were executed in the 1% quarter of 2025/ 26 FY.
+  All 2 projects under MM's office have not gone o advert as per the planned targets.

Municipal Manager's Office: out of the Twenty-four (24) indicators, ten (10) achieved, three (3) exceeded,
and three (3) performed below target, and eight (8) are not applicable. A score of 81% for the department is
achieved and 2 projects are at advertisement stage.

Indicators Total nhumber 24
Achieved Target 10
| Exceeded | 03 |
Over exceeded 0
| Below Target | 03 |
Unsatisfactory 0
[ Not Applicable | 08 - |

The Departimental performance is depicted on the color-coded pie chart below:

Office of the MM

H Achieved Target

B Below Targat
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4.2.

Budget and Treasury Office

The Department comprises of the following Divisions:

Budget and Reporting
Expenditure Management
Revenue Management
Supply Chain Management
Asset Management

Achievement

384.07% Debt-coverage higher than expected due to low borrowings Debt Coverage = Revenue
received R 172 532 796.32/ Borrowings R 44 921 885,

Quarterly Financial Report were prepared and submitted to Council on time.

Turnaround times for procurement are improving, tenders are processed within 14 days an
average.

4 (four) Notices/ reminders on awareness to customers for payments issued in the 1% quarter.

All Complaints received on the electronic system by customer care and were successfully attended.
Percentage of Municipal Financial Management Grant spent is 28,09%

Percentage Cost coverage is 208%.

Percentage Capital budget spent on capital projects identified for financial year is 36%.

50% Internal Audit findings resolved, out of 6 Audit Findings, 3 resolved and 3 not resolved.

79% Risks mitigations addressed, out of 47 Risks mitigations, 37 addressed, and 10 not addressed.

Challenges

Revenue callection rate is lower at 83% than the prescribed norm of 95% in the 1% quarter of 2025/
2026 FY.

Liquidity Ratio is lower than required by legislation at 191% in the 1°' quarter of 2025/ 2026 FY.
36% Capital Budget Expenditure for the Institution is R 57 145 163 Against the budget of R 157
914 047.

Not all required publication from Budget and Treasury Office updates as required by legislation
have been published on the municipal website

Budget and Treasury Department: out of the Twenty-six (26) indicators, ten (10) achieved, eight (8)
exceeded and three (3) performed below target, and five (5) are not applicable. A score of 86% for the
department is achieved on indicators.

Indicators Total number 26
Achieved Target 10

[ Exceeded Target | 08 |
Over exceeded Target 0

[ Below Target | 03 |
Unsatisfactory 0

| Not applicable | 05 |

The Departmental performance is depicted on the color-coded pie chart below:

Budget & Treasury Office

| Achieved Targets

B Eelow Targets

19 LEPHALALE MUNICIPALITY_ 2025/ 26 FIRST QUARTER PERFORMANCE REFORT.



140d3H IDONVINHOSHId HILHVND LSHI- 92 /SZ0Z ALITYAIDINAW 3TV TYHITT — Oc

E ]2 USED yzual| 15| pue paxl [E1DL _ s TG | I wawaleuEy
[|E anjea-u} JUSULIEIIOD kg papaig BB ysED B [BouBuly
Hoday sbesanag 1500 J0 EOF G5 anes-y) abesaaoo I
(BB ¥340 | 1500 %007 X340 auop | uaneuswa|dw yseD |10l a0z wO0Z | % LLGT 1507 ebeuacuay | afielasooson | Eoumud owad | se0TH
Eurpeday -
[BlaUES) pue a6png
o9 5202 [pasaiyze Jojpiiy ay) nussbauew
gl 1dia0a) lsnfny 1518 Jabie] ) Jo azya &) [BELELY
10 Juawab Ag [erausg ‘G0z Anp 0 SIUBLURLE]S PUE BNUGAE
pa|mauyDy saypny Sy G Jo Bunps {BALENWa-uou) [E13UELI4 AIUBLUT
gy | o] pagns [1unany [BIDLIS) JOTpY [ENLUY L) INTETIVES =T
SIERLS RIS pug a] paiugns ] 0 PRGNS | [0 UDISSIIgnS [BruBu
[ERUBUIS padwas poday pue papdwoo pue pue &gy,
3 ies %340 Gy | %340 UK auoh [BRUBUIS | L E g 1 S |3 Eauiny UoREAUST | [BDUEUY G Yy LBE 1
] bupeday |
pue |sbpng
{pasaIyIe nualusbeuew
820¢g 1abie]) [Braueuy
U |osad UL YINE ‘SZOz Anr fUE SN
Thadlghel] Ag jraunasg gz 1o Bunis lunesy | aoueyul
‘laungny a] paugng [1aunasy (QLA) munon o ) suoba (TR T
| SHodas Shiodal Q] pajnagns pargns spodas [BIZUELI [EEuEL
Apspenny [EUEL) lioday [Eraueny Aayent Apauent RUE AR,
[EIRUEUI %3d0 | Apauenb p ¥3d40 auoy ALty [BOUBUIS | b L # £ §9 19GWINY |0 UDISSILGRE | BIRUEUIS (S Y Pl
JusLsbauep
{FasaIe alnpuadss
820z -iana | nuawabeuew
BURT YI0E Jabie ] ) [BIBUELY
A Juads ‘wiesfoud Juads wawdinba UE AnUAAa)
WEIS) U EMYOS e | (0L k) budds sy 1940 FalEYLg
slwabeueyy aul o opew | uswabeuey TR0 BOLBUZ| LR PENENETE
[B12UEL ] SEM UDIEID|E [B12UBLI [BoUBuI4 pue swelbod [BI2URU
Hoday 000 [ediiunpy fleny pue Guiuies | (e rungy [Ediungy diysuEw puE ApgE,
[ERUEULS 06 1o a0 £ESH aucy | Buipuale wajyj 60'A2 %6082 s | % g jo abeluaniay JOUDEMLY | [RIDUELE ] G Y LW
DHNILHO43H ' 132009
| |
S139uvL INFWIAIIHDY
O3A3IHIVHNN “HAAD
H04 HO Y3aNN
JvooL3 SIUNSYIN H04 SHOSY3IH S3LON (IWWYED0Ud
HNLUONIX3 ANLIFHHOD IS3ONITIVHD 13AL33r80
EWLENRE| SE0Z ISZ0E N HOLY2IaRI HOILdIH2530 J2ILVHIS
40 1394an8 1394yl o JINVINHOIHI ENYN Ve
DI104140d TVNNNY TYNNNY n ININ3SVE AW 123r0ud AHJIHVHIIH al-dal

SHOLYJIONI dIBOS ¥3AV1 dOL

'SM0||0} Jualupedsp auy) Joy soueluiopad pajiejap ay |



‘140dIH JONYWHOSYId ¥ILHYND LSHI4 92 /5202 ALINYIDINAW 3TV TVHJ3

_.nN

JusLabe B
Jassy
uUBLISEE L
sJalsibay [BIUEL]
1SSy {panalye PUE anuaaa)
peElEpdn) G0 aunf ladieg) Sedizunw U
JBpnlg uioe £ Jatenh fanEnunD ay) ITETIVE=S AT
MRS pajanpuod Si] pejepdn LU} palanpucd A0 UCIEDIUSA BB
pajuoddy 000 | SudnEdjUBs | asifay SUQNEduas | 13558 pue Appaes
il 008 € d 188582 | 00005 LY U auon _ 1885Y | i L] #] ! jesse o sequny | Buponpuon | ERURUY G ydH LW
S1355V
AZ0Z BUNp T
UoE 4a
abejuanad Ipasaloe fuioday
SE S jou jabe ) pue jaipng
uzLn2 oa0 uBLISER LEL
@njea 'Ad B2 /5208 BT ANIgen [BANE]TILLND-LaL) [BIUEL
-4 | 519558 jo lauenk ‘paMazal UBLMY (abejusniad se [UR anuasal
uaLng g U Spnaloud siuelb [B10] SEN JUBLIND BT
anjes sluelb [ELS) PG 00 LBl BNEN-Y | BIBESE s adeUzy
o) e [BUDIIDUCD | jusdsun oianp | pfb s 18sSy BN BNjEn [Bloueud
peodal Arpinbr ua Bupuads | Suswassiyae uaung -») ones Anpinkn pug A Ige
[BIDUELLH ¥3d0 002 ¥3dD PRI [EIDY -uousy] | B0l lEk Ylak %00 | % | %%l sbejuaaiag | oned frpinb | EIDUBLY G YW | DS
9z02
aunp goe Aq
aunypuad
funelado |
Pl
A|gruow R
anjEs-y uoneb|ge -UEU ) N pUSd s Burpoday
A papp L3 Joys {panayoe Bunessado pug afpng
SJLALLEEAL JaBLl O} yjEay e Ely A YlUouws G
anjE ERLEUS PODE) afiiey) | anea-y K papap | [BIZUEUIL
=4 &N[d AL 0 pasE0a riGh M SIS EAU | PUE 3nLsIAL
Jenajed ey o | ainppusdeg anery | FIUEYUS
S130HYL INIWIAAIIHIY
Q3ATIHIYHN “HIAND
HOd HO H3ONN
31vaaL3 SIHNSYIN HOd SHO3Y3Y (INWVHD0Ud
HAUANIANT | FAILDTHHOD | ISIGNITIVHD THNLIY 3NLIra0
FINIDAI 9Z0E (5202 (| HOLYONI NOLLdIH D330 NDALVHIS
40 | L39aong 1391 4] JINVINHO A3 ETTV]] wdal
0041404 TYNHNY TWNNY n JNITISVE AN 123roHd AHIHVHIIH Ql-dd

SHOLYJIONI dIBAS H3AVT 401




'LH0d3H SONYINHO4H3d ¥31HYN0 LSHIS

92 /SZ0Z ALITYdIDINAW 31V IVHEIT _ cc

BjEA anuanay CE) SIUEWARD
-H UL ‘pgapu | = sfieiasog _ BOIAIEE Q3P VUL B e
RN AjyEiny 1au 19801 &Ner-o A paginp [E1IURL)
anuasal 51 Ay eduniw sBuIMo LY ‘spuesb Bunesady DUE 2nuaAa)
fiunelada au] Bumouog #0| o) onp BnEA-Y ST slap B0UBYUT
an[Es wagaj &2np _u.m.”_um.uxm. P=Rdala) anuasal _m_u_u..:_._"_..__ ._._:m_E_m_m_n LEY
-3 eI pajaad uey) uEy Jaufinyg fiuresado anges ja Bumasg [BIZUEL14
Hoday slelano syEy 51 gep aiemnon - 1B]0) ebesanas abesnon FUE ALIQ21
[BuRUIA %340 | 1990 %002 X340 aucy efieianod ayy TR %0 FBE WOOE | % | %lE6 Igag ebejuaniay 1990 | [BRURUd G WA | SDETR
[Panaiyoe
-}
Jadieg)
o] winuabeuey
QZQg aunp PG LGLH 1O | aunypuads
| wDE A sead 1obpng oy __ Luswabeuew
[BIZUELY sizalong | jsumby poL [BrauELy
10 PRy Uz [eyded jo GFLAGY (LA PUE DnNUdAD
spaaoud uanejuawsdun | S uanninsu| Jeal [pioueuy o) AIUEUT
Lodas a e uo Buuuerd 8y 1oy paiiuap soalod nuawatieuey
inypuadsg uo Juads piBsuQ) ol anp | snppuadsg [Eaden uo uads ssaiboid (BRI
|abpng 0 joEpng 4l [ E TRttt 1abipng 1afipng |euden alnpuady puE Sges |
[eyded | pi6 261y | mpded sog CPl A5 auay 1ebie] | (endeq spap g %EL | % %15 sbejusalag | Jofpng eudes | ROUBIS S YaW | JX3 W
o [ualabeuzpy .
([DanaIe | anipuadsg
52078 abie ] ) sl abeuew
aunp g0 Ag sapenb s [EIIUELLY
yjuow s Luow LYIEs | LA pUE anuasl
0 4s7 A jo sz Ag LUl Araad jo =T
B TENTENT passaa0.d | passacoid waE A passacad uBLIBEELERY
Jueg siuawdied | alam sjuauded SluUsed [BIZUEULY
aeununs ua spaday sjuawded [lorfed uo [rufey puE S,
1 B %340 josfed z| ¥3d0 auoy BUN 1fed ¢ E E| & G | suodasjosaquiny | o Buissacold | [RIUBUIY G vdM | dX3 W
JHNLIONIdXT ) _
S130HvVL TRINAAIIHIY
AIAIIHIVHN “H3AND
HO4 HO H3AONN
3lvaoL3a SIUNSYIN HO4 SHNOSYIH S3LON (IMWYHD0H
HNUQNIdY3 JALLIIHHOD {SITNITIVHD IYNLOY TYNLIY 3 L23ran
EMLENLE] 8208 19202 W HOLYIONI HOLLdIH D530 NDILVHIS
40 139ang 13941 0 JOHVINHO NI ETVE ] WdH)
o04.140d TYNNNY TYNNNY n JNITISVE AN 133rodd HIUYHIIH Qi

SHOLYJION! dIB0S ¥3AVT dOL




1MOd3Y IONYIWHOAYTd HILHYND LSHI4 92 /5Z0T ALITYJIDINNW 3TVIVHATT

_mw

_ JUELEEUELL
ey Ajod
[panayoe RTENTERATETT
efie]) |BIZUELIL
Q207 ‘GEng Anr PUE GNUEAE
BUNT e B2 Jo Buys AUELULS
Lonasay £q jraunaz (Iunosy (0 LA] paunaz |iaunay IENE AT
(IUN0D 0] pawgns | 0 pajgns Q) pawgns o} suodas JEugu
uoday Sy uodal 51003 LolERap LaiRAE] pue Ae ZN
UDLENE] K30 udlehad ¢ ¥3d0 AUEN AN udienad | L £ £ Joaaqung | o uDISELNG | BRUBLLS G g 5N
wawabevey
ey Add
(panaIyIe ngyusuaEauEL
jake] ) [E1aUE L)
920z szaz fnr DU AnUAsAl
aunp G0e g7 jo uns aoueyu3
LOqnasay A [aunog [runaz wuawabeusy
113Unaj 0} pagwgns g1 paniugns {QLA} pauncd o) lzunod o [F13UEU 14
sundiy spodal uoday | pagns spodar | spodal sapusy pue A, L
JBpuUa | 340 Jpua) ¥3d0 | aUoy auop Japuay | _ L _ 4 £ | sspusijoequny | ouoissiugng | EouBug G YAy | D5
INIWIOYNYI NIYHD ATddNS
920z
BUne wit
fq (ieal
[EFIUEL
Ut anp
fuoidilapsd
- [panaiyze
|55l ) -JBAD
siuaied jabue] )
aolhJas 195p GRRLZAFYH =R =R
anjEA-H sf -uoi) Leak
Qg papp UIMOLORZE [E1TUELL UL
‘sue)f 96420521 anp (uondwapas | wawsbewsyy
Bunessdn PRNAZAI + 15 aInpLadeg
51394Vl ININIATIHIY
QIAIIHDYHN “HIAD
o4 HO H3IANN
JaoL3 SIMNSYIN | HO4 SNOSYIH SALON (IWNVHO0Hd
HNUANIdXT AMLITHHOD ISAONITIVHD LY TN LIV EHALIArE0
ERLENNLE] 9202 [SZ0Z N HOLYIONI HOLLd¥ D530 2DILVHLS
40 1324ang 135941 0 FINVHHOIHI ANVH Wy
DI040 H0d TWNNNY TYNNNY n ANTASVE LEk 123r0Hd AHIHYHIIH ai-dC

SHOLYIIAN! dIBOS H3AYT dOL




Ld0d3H FONVYIWHOIYId HILHYND LSHIJ 92 /5202 ALITYdIDINAW IV IVHIIT

e

10 panazal ] pajuasad ﬂ
anuasas & |1l 1NT
[ENUUE uopensifial | pasedwon vy
aNjeEA-Y uzkipu| Aq usisagoa AnEnLLnD jusage sy
AQ papip 10w 1apun sauay (paasIoEe LU} [SEDINIES anuanay
510080 L3I0 | 'siunoase 1sy) iou jabue] ) 10 pANB0a; QIENTE T
aTMaS Wop ua uo suswied CAEIGZI0E FNUGATS [ENUUE (BB
Buipue;sing Aedeunw [In) ae o) | wuongas)a BEA-5 A0 pEpIAIR AR TR
[l AYL15IS5E | SIBLINSUDD Joy BNUARI LG SI0[00p A2IAIAS goueLyug
anEay) 0] pAaodde | ynzippp b ayew | ebie) soeq Buipuesing 2o PR
Liodal anyasal o uaan SUGIIPLECD paICos NIRRT =N TTEREY [ETIUE L4
UoRIE( 00 UCLENDED SEL 0129 |00 onwoucog anp | Anedoungy 4O UDNEInDEa [WlaTHiaTslake OLE A1aE,
anuanEy %340 HaH ¥340 0ap [eszuaf eyl ayl LAt 608 o uo afejuanag SNUSAEY | [BIDUBUIL G gy _ EETW
INNIATY
[ panalyIe _
BR0Z -1aa0 uawaieuew
aunp goc Ag 1abie ] ) ueys fjdd
uaneapnlpe e pnlpe _ NS uBWaEE LRI
LUE JBpus| slapual DUE J3pua] | [EITUEL]
jo Guisop ajezpnipe jo Buisop OUE anuasal
L] pue ‘BlEnEAa TR TR FIleyuy
sAED Japisun sdEp uoyexpnipe pue LEi4 yusBLabe ey
0 JBqunu o} Siseq Apaan 0 JBgqunu sapua) o Buisop JUBLAINI0.H [BIZUEL14
Hoday shemne ua Buyyis s aieiane Ugama] siep o jou AT =T
lapua %340 shep 06 ¥3d0 BUON | S33IILWD [IE slep | shepyl | shepps | & siepge | segwnuabesasy | ciewawsidw) | |E0UBLY S YdY | S82TW
walwabeuew |
ey Ajdd
ngyuawEfieunw
[BIzUeL;
Jafieuspy 670z PUE BRLAAD
Was Bun w0F A fAALE MWD aaueyug
A paulis paUNoI u Jjauenb | -Lau} pE|Unog L0 B aU00E) s abe ey
podal CIBI|EU00a) ayl Jo} LOIEI U038, frLE: [BEIUBLI4
Burget pue sbumse) a|geadde pue ‘Buye) Gurge yaols pue SLijoes, ER
HIs %340 5 X340 WiN Wil | tou s jefie ] Wi il A HA0I3 JO0 sgquinyy fununog | [eoueud g ydy ol
3139HvL IN3IWNINIIHIOY
QINIIHIYNN “H3IAND
HO4 HO 30NN
3vaoL3 STUNSYIN | HO4 SHOSYIY (INWVHOOH
HNLUINIdX3 AN LITHHOD IS3ONITIVHI TENLIY \3MNL3ra0
ENLENITE] 920€ (5202 W HOLYNANI NOIL4IH 2530 JDILVHIS
40 13gana IELE ) 0 FINVWHOIH3d ANYN Wy
Q104140 TWINKY TYNNNY n INITISVE A3N 133royd AHIUVHEIH Qirdql
SHOLYIION! dI90S ¥3AVT dOL




‘14043 muzMEme__mm_n_ Mm._.md.-_.qﬂ

.Erm_u_:mm /620

IRRTETT
Jdecsman]

_
#1340

SranLIL
/530100 b

*340

SN

= =
ElUALWELS

Buiig ¥ €

SIEpUILE
JSEINCN ¥ ¥

1]

}

77 ALY AIDINAW 2TV TVH

UG SI3PUILD)

jgamlal (o sequny |

g | 9€

 pUE ALGEL,
BIaUEUIS G ¥

fsaanoN |
fuInss)

aed i

LTI
UMM yF
A (537005

EEEN
JURULIBADS
JLato]bel=]) o]

EIVRTHAY

Aediungy
o) Bugsisse
S1YLSHDED

“SLUNDDTE
Jizy Buiied
10U SJBLIOLEND
predayd uo
PR oD Uaeg

SELGZELE
qLG b o pue

furoom 2
pafuzLLE L

S8
SlETITUnL
CI
"BZOLSENE
2100
saes pedad
E0EEL

BES LD Y
(I bVt
predad

L0 SIEL0LEND
ghiGaE

Ul - GE02

Laqwsdas

[ j0 S 037
3B 0N

1 s
o} jlauncy Byl

“%R5h
Ja uawadinbi

ELENILE]
40
0041404

1390n8
WNKNY |

9202 ISE0Z
139uvl
TYNHRY

3lvaoLa
HNLUANIIXS

51394Vl
QINIIHIVHN
HO4
STUNSYIN
AN LIFHHOD

JEIVERE
“HIN0

HO H3AAKN
HO4 SHOSYEY
(SIDHITIVHD

YLD

JHI13sva

HOLYNANI
FINVWHOIH3

A3A

(TN O0ud
3AlLaran
1031VELS
AWVH VM)

133roud | AHTEVHIH

HOILd1H32530

gr-dc

SHOLYIION! 41905 H3AYT 401




LH0d3Y IONYIWHOSH3d ¥ILYYND LSHI4

92 /5202 ALITYdIDINNIN 3TYTYHJTT _ <

La sBUIpLY) [ &gedde [EENET ITEOENTETETE PMy LES|D | PUE B0UBLSADE
Ladal yony %340 [ELR2I ] %340 WK Wil | lou s 18be ) Wil WiN 1B B ayey Ja saguny uoiessdn PRI P ydd | arsW
GE0E
JELEZA0
nbE AQ [2raUB0y JOJIpy
FAUELL B \BIUEUAINIEG
[rue [EER e Fiy
paUE I T H:
sEupuny sELIEY puE ‘aandEga
R [GanErn [BUSEL ‘Aeunoaae
Inoyiew udiua -U0U) pauie|LEy oy BRISUOdsay
Laudg 1aent Jpne FUE paUEY uaidg npny wonedion ey
sy B[] 23y Sualey sHunpuy jguaEw agng
a1 |Enbun ajgeaidde LijIs noy uodo FLUE S3UELIRADD)
Hodas ppniy X3d0 L X3dO WM wiN | 1ou s ey WK WN | # | pauienbun aony payientbun FOOS b wdd | D59 W
B e -
EITEREE
e TIVE=H T
[E1auEw)
pUE BNuana)
az02 9auElu3
uonn s aunp g Iauenb [ERNEE TN IENTETE
Jiaunany Aq pajepdn ay) Joy -uou) sepdn ssifial [El2uEu
1As fia NE ] apeadde Sum5 163 usbipu) Juadipu pue Apaes,
Tuakipu) X3¢0 abipu) | X3E0 YN Wi | 1ou s iabie ) N iR | & a 10 JBgunp joBunepdn | Eouewd syay | gra
820
SUNf Yioe sjuzwied (panaioe
A panss) SE0IMGS -1a80 wawsbevepy
SEIAGE [edizunw inoge Jabie] ) anuanagy
ElUAWaEE ja sjuawsed LAY} Ui arnss: B AGE e
Euig Tl ] SIBLENT 0} sjualfed qLal [EUELY
Ayiuoiw SlALaSn |USE SITpUILID 1) pANEE| 500135 glualded [rLE? BNLUEAG
Io'sgpie o} B g SIS | s1IBWasng o) (osuawded | oao) sisliosno FIBYLT
0} SSaLAENE FUE SLS EEELAEME 1) SIBU0IEND | 0] SSOUDLEME uslEbe Ly
20an4 ua o} Ao s ua 0} sERLAEME LD SIBpUILLIR 1R
S1394V] ININIATIHOY
Q3IAIIHIWHN “HIND
404 HO H3IANN
VO QLS SIHNSYIW | MOdJ SNOSVIY (INNVED0H
HNLONId%3 FAILITHHOD FSIONITIVHD WL 3AL23rE0
AINIAIAT 902 15202 W HOLYHONI NOLLdIH 2530 HD3Lvuls
40 139ana 139uyL 0 FONVINHOIHId AWYN W)
Q041404 TENNNY TWNNNRY n JNIN3sva AN 123rodd AHIHVHIIH ardon

SHOLYDIONI 41805 ¥3AY] dOL




LHOdTY JONYWHO4HId HILHYND LSHIF 92 /5202 ALITVdIDINAW 3TV IVHAS 1

L2

9z0z | Jusla |
0432 AN wlg pue " GAl0E|
pUE 0 g aoyo B|GRUNCIoE
A paubis Ainseal ) LA a|nisundsy
pan|osal pue 186png ayenb aquyo Amseal | uiediznied
salank A1 pan0sal AL Jog pue |adipng 4q ajgng
o 0 salant ajqedde panasal saUsnh pEN0SAl | PUE SOUBLMEADG
FUBWLING ¥3dD o %001 ¥3d0 ¥ g | lou s jRbiEe] WM N | % %Eh | 9 j0 abeluaiag sa0EN0 S poos ik wdd | 82 h
iparaoe ) T
jabuie])
REaig
oz0g finseas)
BUnP LT pug
g oo 18bong fn
finsgal] An 0} papUEE | uoddng pue
0} papuane A nysseIans [@AE LUk 11 EdueLaanE
Anjssaoons alam B0l0 AInsEa | a|210d102
pUE 2IE pUE 818D pue jetpng Ul
1aWwo)Ena AunEng A1 0] paOURIE FLUE ‘anaaya
Q40 4q A wasds U Wwashs Ainjssa0ans pue ReT L) ey
Ho paubis DD a1 IVETE] aleg JAwDiEng kg ‘@ isuodsay
Joday ayl al) WASHS TINRILIE wiHsis wanediaed
Auayent L PahI0a) A1 panaoal AL UO paMBDE) | DIL0U108(3 AY) agnd
paesuab Sluigdwaz gjuepdwo SiUE(dwad 10 PEMEIR) | PUE BIUBWIBADD
waisiy ¥3d0 00k ¥3d0 BUaY auap LEWY | 01 _ Sl _ % %0 jo lieuatiag SuIE|CEWa T PoXE) i VdA £ W
SAdH NIV IdWOD =
_ [EJBUET APy |
[E1auag) =T Dbl
Iappny aeiadion
al) o) g
SLUALENELS LaAEnwUnD puE ‘anioal@
S UL SUDLFELS ‘Aeunodle
C70T [Eumew | eoueuy Bunebal ‘A suodsi
sAquasan auenb NaL Apediaruru ay) anEnwn wonediane
=lE AQ 54 Bl 4o ETRI isuiebe suipuy -unu) N
S139HYL 1HIWIAIIHIY
ELE R ] “HIAAD
Had HO YIANN
va oLl STUNSYIN | HOd SHOSYIY (ET i fata E
I ERE] JAILITHHOD JSIOHITIVHD TNLIY 3ML3rad
ERITE(LE] 9Z02 (5202 M HOLYHANI HOILdIH 2534 ADILVHIS
40 1394an8 1394vL Q JONYWEO4HId ANYNH I
017104140d TYNHNY TYNNNHY n INIT3SYE AN 103r0ud AHIHYHAIH al-di

SHOLVIION] dI90S HIAVT 401




1H0d3Y IONYWHOHHId ¥ILYYND LSHI4 92 /5202 ALITYAIDINAW IV 1YHITT 8¢

luzusbeuepy |
QE0Z EIH el
aunp Lo (DasayIE AW ESEIEL
fgaayg tabue] ) [E1TUEL}
=] Ansed | SFUENE [T AT PLE 2NUSAE)
nppuadg pue jafpng IR FG0 AINSER) | Foleyug
1aBeuey Ag shep o uo pred auam pue 1adpng Lwawabeury
A paubis Uy pred sjuzifed A sfep g uym [B1UE U4
poday CEn =TTy Sia)pals pled sioppa0 SIDIpI0) pug SIgeL,
lualieg X3d0 4001 *3d0 auoy FHON LELIIY %004 %00k | % H001 o abeuaniag Eswied | Rouely S Ygy | BRE R
(LIRSS JONpNy
1aaleuEsch
9707 Aleloting
aunp gie {pasalyze Juia
Q0470 pue L Riallily) jatue] ) PUE ‘BMZB4E
LR AInseal| pauaw gL {ane muna-uou) B|aRIUnaaGE
paufis p pug alam 8oL Aunseal | ‘81 suodsay
TR T TV j2Bpng g p N TV pue adpng uoiedaned
SUdInjosay @ ua)d Bl A Uy A0 pajuswsjdun SUDIN|DER) N
oy o SUINOSas SuUdgnEsal SUANNOsa) 5 7y JY0U | pUE 3JUBLIBADE
Awwng X340 | 50W %001 %3d0 auoy UM o 0L Y %00t S0OE | % W00 | josbewanag | oneuawadu) PO0E) i WY 822
[2iaUB5) J0lpny T
9707 aaueuEanh
BUNP 07 [pasaiyze AeIodiog
Ao a0 -1as0 _ JuBia
047 dansearg 51580 Ayjuow 1abue ) DUE 'asijoaya
PUE Jyo pue afpng m.. uo sBuipu pa0sal LA 3|gejuraoon
kg paufiis kg panosal - : joug 2Ol Anseal | ‘Bisuodsay
parosal sBupuy __n__”_u_ IBeY pug panosal pue jafpng Aq yuoed e
salanb Vpne buissaippe £ “sBuipu panasas sbuipuy par|0sal a)ang
| Ja [ELEIL| paziioud sey npny |'BNE [EUJEU] shupuy | pue ssuewmion
fewwing 340 001 X340 BUON | SIRIDIDE0 ay) 90ing B0 %0E | % %il | |0 abeaniag | wpny eusmy) 00D W AN
[N
EIUELIBADD
AleJodioa
S130HYL INIW3AIIHIY
QINIIHIYHN “H3AD
HOd d0 3NN
alyaoL3 SIUNSYIN HOJ SHOSY3IY S310N ERTV L Ta e
HNUINILX3 HAILITHHOD ISADNITIVHD WNLIV 3AL23ra0
AINITIAT 9Z0Z 502 ] HOLVINAHI NOILJIHD530 JDILVHIS
40| 13oana 139Hv1L o FINVINHOLEED EN L IWdH)
Q04140d WINNY TWONNRY n ANN3sva A3 133rodd AHIHVHIIH Qi-dai

SHOLYIIONI 41805 ¥3AY1 401




‘1 HOd3Y IONVINHO YT ¥ILHYND LSHId 92 /G202 ALITYdIDINAW 3T TYHAIT

62

pue AT ETETS (T anl)n Mnsea] “G|QE|UNCa0E
iefpng fqp EETED pue 1ebpng sloisuodsay
TN (V] |ounon) | Ag pajuawa)di \wonedianed
1asifay SUCN|oEa) k1 uaxe) . SUDILN |05 SUDHN|oSE qnd
uannos=y [FRUNGT SUaInosal [I2UnnT [EUNDT 0 U | pUR BIURWaN0D |
[UNa% %340 %00k %340 2U0p auon LE 1Y p]! W01 | % S0k o afielusnad | ooejuswzd) Pos iy ydd | LB R
T ususbeuepy
151y
asuewasot
Ge0e olesedan
aunp g0e [panauze LI
A a0 ‘s158q flyuow 1s6ie ) . U AeEe
040 pue Anseai) & Ut suaneBiiw passaI0pEe | QLA "B[QEIINCIIE
Oxnfgp plUE Jau | pue aaio fnseas| ‘B|ISU00EEY
G TNt (TN 1ebpng g p R ‘paaj0sal JF pue joBpng wonpdaoiped |
suanebiw Suuawadw buissaippe | syopeBiw | fgpawawadu | pauswadu) 2nd
SHENY JO suonebigiw paziaud Sey SM5IH suojebw SY5 Y suonefiq | pue sauewason
frewwng X340 | A5 %00L %340 Guap | SedoloeNg YL LpIEng UEL 0T | % ] jo afiejuaniag Ll POOS) f YW | 199
ol EIEET)
[ECIZUNEY B
uo papeo)dn
3 4] 5uolIas
JUBAT
707 0] sUodsy
aung w0t ayy juas LD UNLLWOT)
A aa0 S[RIZI0 BY) (DaaBIE ATUE LA
hnses)] pUE ‘B)Isgam jou ke ) aendian
T [ pue elpng ) w0 spodal [ansgqan, au uanza
suoday LR paesiBa) wi paysgnd AIYD PUE Bal2ayE
jos 310 peojdn@epdn suoisihg | Ajuo ssonod Anseal) pue B UnCooe
JoysusaIS o oag lad £} SIBEIYO anuangy pue lafpng BEanS 0 YA B|IsUndsay
‘5 SE BIEgan a|qisunds pue Buodsy [Enuwy) a0 G DA woedoned
uonexang [ediuniy o fjemdas | 5 afipng ‘Wos SIUELINICR Jzd 5B Fsnapn KNS
patesifan Jo Buepdp uamb o | woyy Buuoguow paunkal [ediziungy Gunepdn FUE SIURUIEROL)
0 Epuded %340 001 340 SLQNZNIEL| 40 %IET [IE 1o %0e % “001 uo afe|uadisEd poos) b el | FEETL
51394¥L 1H3NIAIIHOY
Q3AIIHIVHN “H3IAD
HO4 HO HIAHN
JIVa0L3 SIHNSVIN HO4 SHOSV3H 5310NH [IWWYHDOH
HNUANIAX3 | 3WLIFHEOD | ISTONITIVHD THNLIY TYNLIY \JALI3rE0
Enl ElhEl 9702 /ST0E W HOLYIAN HOILd1H2530 NoFLVYLS
10 13940n8 130HYL 4] AINYINHOIH3 TANVHN Wdl
QI104140d VINNY TYNHNY n JNIN3SVE LE) 1233roHd AHIHVHIIH Ql-dl

SHOLYIIAN] dIBTS Y3AVT dOL




140d3H JONYINHO4HId 43 LYYND LSHI4

9Z /5202 ALITYIDINAW 3TYTvYHL3T

ot

BANWIWOT By

820g aaueunob
aunp goe ajeindioo
i aano (Dana|ye waolE
hinseal) abie] ) DUE ‘ansaps
S130HYL ININIAIIHIY
Q3AIIHIVND “H3AD
Hod HO HIANN
ayaoL3 SIUNEVIN Y04 SNOSYIH 310N (FWHvHooud
HNLANIX3 | JALITHHOD | JSTDOHITIVHD TYNLIY THNLIY 3nLDI3ra0
EMLENILE! 9Z0Z ISE0T W HOLYHON HOILdIHI530 HNOILYULS
40 139ana 1394yl o JINVIHEOIHID AWYN el
01041404 TVNHNNY T¥NHNY n JNITISVE AN 123r0Hd AHIHVHEIH Qi-ddl

SHOLYIIONI 41808 H3AY1 dOL




4.3. Corporate Support Services
The department comprises the following Divisions:

+ Administration and Secretariat
+ Information and Communications Technology (ICT)
+ Human Resources Management

Legal Services

Achievements
- Employment Equity regulations are implemented.
+  44% total municipality's budget spent on implementing its workplace skills plan, R 707 218. 24 of
the R1 612 695 allocated budget has been spent.
+  One (1) ICT steering Committee meetings held on the 17 of September 2025,

4 Council meetings held in the 1= Quarter of 2025/ 26, (3 x special meetings and 1 x ardinary)
- 2 LLF meetings held on the 31% of July and 19" of September 2025.
- AllB AC's resolutions implemented in 1% Quarter of 2025/ 26 FY.

+ 1% Risks mitigations addressed, out of 23 Risks mitigations, 14 addressed, and 9 not addressed.
Challenges

Out of a total of 416 employees, 253 have signed their Performance Agreements, while 163
employees have yet to complete this requirement.
All 3 Internal Audit findings not addressed.

« Out of 80 creditor payments, 77 were made within 30 days, while a small number were paid beyond
the 30-day period.

The Corporate Support Services: out of the Twenty-eight (28} indicators, six (6) achieved, six (6}
exceeded and seven (7) performed below target, and nine (9) are nat applicable. A score of 63% for
the department is achieved. and all 3 projects are in progress.

Indicators Total number 28
Achieve Target 06

| Exceeded | 06 |
Over exceeded 0

[ Below Target |07 |
Unsatisfactary 0

[ Not applicable | 09 '|

The Departmental performance is depicted on the color-coded pie chart below:

Corporate Support Services

E Achieved Targets

® Below Targets

31 LEPHALALE MUNICIPALITY_2025/ 26 FIRST QUARTER PERFORMANCE REPORT.
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4.4. Social Services
The department comprises the following Divisions:

Traffic

+ Registration and Licensing
Waste Management
Parks

+ Libraries

Achievements

+ 2.8 hectares of invasive plant species removed in the 1% Quarter of 2025/ 26 FY.
All 15 parks were maintained in the 1% Quarter of 2025/ 26 FY,

« B Cemeteries maintained in the 1st quarter of 2025/ 26 FY.
12 waste education and awareness campaigns conducted in the 1% Quarter of 2025/ 26,
62 speed checks were conducted on municipal roads by municipal traffic officers.
6 law enforcement joint operations held with Sector Departments, SAPS, and Provincial Traffic

Department in the 1% Quarter of 2025/ 26 FY.

+ 13 Traffic stops and checks conducted in the 1% Quarter of 2025/ 26 FY.

+ The municipality has the approved integrated waste management plan that was endorsed by the
MEC of Limpopo Department of Economic Development, Environment and Tourism in November
2024, In implementing the integrated waste management plan 12 waste education and awareness
campaigns were conducted, 32 villages are provided with Roll-on Rall-off bins for collection of
waste, and 11 450 urban households have access to refuse removal,

80% Internal Audit findings addressed, 4 out of 5 |A findings resalved. 1 still in progress.
+ 78% Risks mitigations addressed, out of 23 Risks mitigations, 18 resalved, and & not addressed.

Challenges
Not all rural villages had access to weekly refuse removal in 1* quarter, 32 out of 33 rural villages.

Social Services Department Out of the Thirty (30) indicators, fourteen (14) achieved, six (6) exceeded
and six (6) performed below target, and five (4) are not applicable. A score of 77% for the department
is achieved. All 8 projects are in progress,

Indicators Total number 30
Achieved Target 14

| Exceeded Target | 08 |
Over Exceeded Target 0

| Below Target | 06 |
Unsatisfactory 0

[ Not applicable | 04 |

The Departmental performance is depicted on the color-coded pie chart below:

Social Services

B Achieved Targets

B Balow Targets

a4 LEPHALALE MUNICIPALITY _2025/ 26 FIRST QUARTER PERFORMANCE REPORT
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4.5. Infrastructure Services

The department comprises the following Divisions:

Water Division

Sanitation Division

Project Management Unit
Elzctrical Division

Roads and Starm water Division.
Fleet Management Unit

Achievements

Electrical losses are at 10.8% average in the 1% quarter of 2025/ 26 FY.

3 wastewater quality monitoring reports were conducted by the Municipality YTD and sent to DWS
in the 1% quarter of 2025/ 26 FY

3 water quality (blue drop) reports were completed by the municipality and submitted to DWS in
the 1* gquarter of 2025/ 26 FY,

13 villages access roads were bladed in the 1% guarter of 2025/ 46 FY

27.42% of the MIG budget is spent in the 1= quarter of 2025/ 26 FY.

All 5 service complaints received and resolved in the 15! quarter of 2025/ 26 FY.

Challenges

Water loss is at 35.755% average in the 15" quarter of 2025/ 26 FY.

Slow progress on implementation of internal audit findings and risk mitigations.

Slow progress on implementation of Infrastructure projects.

Not all Internal Audit findings and Risks mitigations are addressed.

Not all payment to creditors were paid within 30 days, out of 196 payments, 184 paid within 30
days.

The Infrastructure Services: out of the forty-four (44) indicators, eleven (11) achieved, five (5)
exceeded and twenty-four (24) performed below target, and four (4) are not applicable. A score of 38%
for the depariment is achieved.

Indicators Total number 44
Achieved Target 11

[ Exceeded Target [ 05 I
Over Exceeded Target 0

| Below Target [ 24 |
Unsatisfactory 0

[ Mot Applicable 04 |

The Departmental performance is depicted on the color-coded pie chart below:

Infrastructure Services

| Achieved Targets

m Balow Targets

55 LEPHALALE MUNICIPALITY_2025/ 26 FIRST QUARTER PERFORMANCE REPORT
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4.6. Development Planning
The department comprises the following Divisions:

+  Building Control
+  Land Use Management
+  Human Settlements
Local Economic Development

Achievements

All 142 Housing enguiries attended to within 15 days of receipt in the 1% quarter of 2025/ 26 FY.
The housing beneficiary list was updated, 217 housing beneficiaries identified and captured in the
National Housing Need Register (MHNRY) in the 1¢ quarter of 2025/ 26 FY.
1 Housing Consumer Education Programme conducted in the 1% quarter of 2025/ 26 FY.
8 contraventions were issued within 1.38 working days in the 1% quarter of 2025/ 26 FY.
17 Building plans assessed and approved within 18.75 working days in 1% quarter of 2025/ 26 FY.
» 16 applications finalized within an average of 15,3 weeks in 1% quarter of 2025/ 26 FY.
+ Detection of building contrel contraventions and enforcing of building control regulation by the
municipality is implemented
» B Contravention notices were attended to within an average turnaround time of two working days.
+ 104 Jobs created through municipal projects and 63 Jobs created through strategic partners.

Challenges

Urban sprawl and informal settlements, Mmamaojela park aleng R510, Mahlakung on Chris Hani
Avenue encroachment to the District Hospital
Mon -compliance with building control regulations at Marapong township and Onverwacht by
residents

+  Extension at Rural villages not adhering to the local SDF.

+  The Process of re-establishment of the Municipal Planning Tribunal for Municipal readiness
experiences delays
The review of the Lephalale Municipal SDF is in progress (Milestones attached to Phase 1 to Phase
4 presented to IGR PSC) - 3 phases remaining.
Review is progressing in accordance with the Project Wark Plan (divided into 6 phases). Phase 1
complete, Phase 2 and 3 in progress. Phase 45 and 6 not yet started.

Development Planning: out of the Twenty-six (26) indicatars, nine (9) achieved, five (5) exceeded,
five (5) performed below target, and seven (7) are not applicable. A score of 74% for the department is
achieved and 2 projects are still in progress.

Indicators Total number 26
Achieved Target 09

| Exceeded | 05 |
Over exceeded Target 0

| Below Target | 05 |
Unsatisfactory 0

| Not Applicable | 07 |

The Departmental performance is depicted on the color-coded pie chart below:

Chart Title

B Achieved Targets

B Below Targets

75 LEPHALALE MUNICIPALITY_2025/ 26 FIRST QUARTER PERFORMANCE REPORT.
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4.7.

Strategic Support Services

The Department comprises of the following Divisions:

Integrated Development Planning
Performance Management System
Public Participation
Communication Services

* = = =

Achievements

1 Municipal Imbizo was conducted on the 3 of August 2025.

All 15 Wards are functional.

1 HIV/Aids campaign/ meeting held in the 1% quarter of 2025/ 26 FY.

3 Special programs awareness campaigns/meetings held in the 13 Quarter of 2025/ 26 FY.

Public participation/ feedback community meeting was held in the 1% guarter of 2025/ 26 FY.
Local Newspaper, WhatsApp, and Facebook are used as media platforms to keep the stake holder
and community abreast with matters of civil interest, 10 (ten) media releases were issued in 1%
Quarter of 2025/ 26 FY.

79 notices issued and published through social media in the 1% quarter of 2025/ 26 FY.

1 IDP Representatives forum was held on the 19" of August 2025,

1 Annual Perfarmance Report submitted to Auditor General on the 31* of August 2025.

Mo service complains have been reported in the 1% Quarter of 2025/ 26 FY.

All required documents have been published on the Website, (Performance Agreements, and |IDP
PMS Process Plan).

70% IA findings addressed, 7 out of 13 IA findings resolved, 3 not resolved, and 3 not yet due.
78% Risks mitigations addressed, out of 12 Risks mitigations, 9 resclved, and 3 not addressed.

Challenges

+  Public participation! feedback community maeting not conducted.

Strategic Support Services: out of the Thirty (30) indicatars, twelve (12) achieved, three (3) exceeded,
and four (4) performed below target, and eleven (11) are not applicable. A score of 78% for the
department is achieved 2 projects are in progress.

Indicatars Total number 30
Achieved Target 12

[ Exceeded [ 03 |
Over Exceeded 0

| Below Target | 04 |
Unsatisfactory 0

| Not Applicable [ 11 _ |

The Departmental performance is depicted on the color-coded pie chart below.
Strategic Support Services

m Achieved Targets

o Below Targets

86 LEPHALALE MUNICIPALITY _2025/ 26 FIRST QUARTER PERFORMANCE REPORT.
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5. SDBIP budget statements

SDEIP budget statements
The Municipal Budget and Reporting Regulations (MBRR) R33, specifies that the financial repart of
a municipality must be in the format specified in Schedule € and include all the required tables, charts,

axplanatory information and the quality certificate, considering any guidelines issued by the Minister
in terms of section 168{1) of the Act

The Finance Depariment has submitted the following:

Table C1 - Monthly Budget Statement (Summary)

Table C2 —~ Financial Performance by {functional classification)

Table C3 - Financial Performance {revenue and expenditure by municipal vate)
Table C4 = Financial Performance {revenue and expenditure)

Table C5 — Capital Expenditure {municipal vote, functional classification, and funding)
Tahble C6 — Financial Position

Table CF — Cash Flow

AN oy
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a) Table C1 [Summary)

Table C1 Monthly Budgat Statement Summary - M03 September

224535 Budgel Year 3025726
Desodption Audited Original Adfusted Manthly YearTD YaarTD Y10 YTE Full Year
Dulcama Budgal Budpet actual achul budgal variance yarlanca Formcast
R thousands %
Firancial Performance
ProcEry rates 115,527 133 ,B&0 133,680 7525 2151 3344 [1.79%; 5% [ 133.6B0
Senion chames XAl 03061 403.051 KLl 114,937 0.6 1411 14% | 403091
| AvES TNt e e TR05 7582 754 535 KNI 1,850 1.136 A% | 7.542
Transters and subsides
- Cperational FB5.730 260,209 250,205 282 105,209 B5,052 41156 * 280209
OIther own rewenuo 117811 49,877 9,677 57 H 1BE 24,818 (7341 A% | BOsrr |
Tatal Reverue {exgluding 53,875 4%
caplial ransfers and HE 493 24,210 i 210 52544 9,507 .052 210
contribulions)
Ermplyoe cosls 285 653 273867 273857 23.HE R Gd 464 [ 18571 % | 2TIEST
Remunerations o!
LCouncillors 18,354 16,053 15,063 1,183 3.550 4016 [466) S12% | 16053
Depreciabion and
amartisation 10{1.322 4567 25671 12,20 27 608 21518 3,091 13% [ 956N
In"eres 4040 1,45 Fi440 205 a07 0378 {2630 £3% | AW
Inwenbery consu med
and bulk purhases 230533 203,355 253,365 26,237 72540 h% 441 b, 509 11% | 263,355
Transfars and sutwidies | [461) 2142 2,142 11 44949 53__ (48] % | 2142
Ciher expenditure 63408 BT T FaRls &4 205 58 103 12798 A [ a7
Total Expenditure B75.402 01,405 31,405 B3 7 236 22X B5 466 0% | 801 405
SurplusTaficil) (25 SnHH 2804 ZR04 (3502 | 52671 NLE:) | S34e9 | -B7O0% | 2304
Tranglers and subsides [5.320) M
-capital fmonetary 1305 117038 117 238 6,048 19 GEa 294 117,232
docabions)
Translers and subsidies
- ¢agal n-ind) - - - - - - - -
SurpluaMelci) after 44,148 150%
capital ransfers & 107,695 120,042 120,042 {14 454} T2 560 2451 120,042
eentributions
Share of surphs!
[deficil) ol associaks - - - - = - - - -
Surplus! (Defichty for 1he
year 157 536 10,043 120.042 {t4,454) F2560 28511 44,144 155% | 120,043
Capital &y penditura &
lunds suur:es Fo Pat e b ) == = m——— - - ——— - - T —
Capital gapenditure - - - - - - - -
Capital Fansfers
recoanised 12872 117.233 135 5037 24522 33,133 326 543 2% | 135,502
Bormaing - - - - - - - -
Irterna’ly gene-ated
fures 39,748 40,678 52652 2785 5.HT 12,144 {1080 S% | 52652
Talal saurces af capital
funds 1478 | 157414 | 18ais3 | 2307 | d0 | 44aMF {6.548) | _-A5% | 188153
Einancial positinn
Tatal pureni asset EETAL] 35683 14883 115, 166 14683
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Table C1 Monthly Budget Statement Summary « M0 September

patvllr-] Budget Yaar 202576
Drescription Audrted Crriginal Adjusted Waonthly Year TR YearTD Y10 Yip Full Yaar
Qutcorma Budget Budpet aclual aciual Berdpet variance varlanca Forecast
R thousands %
Total non-oument assets | 153614 1,560,621 1,620,761 11422 1,620,761
Tedal current liabilities ZMETS 14437 134,427 A3.587 134 527
Total ren-gusrant
liakslibog 174543 223514 175514 {1.659) 173814
Community
weathEauy 1417726 | 529,200 520205 - 524,209
Cash flows
het cash from (used)
operdating 633301 154, 151 3,151 80,755 403,045 E2.2m (321,066 -Jd6% | 96,151
Kl gash from fused)
investing - (1B1501) HELEDY | L30614] f48.271y [45 430 2 E70 £% | [181601)
Kl cash Trom used)
fingning - - - i5 (7} - ir #0hQ! -
Caszhicaszh equivalents at
tha menthiear and 93955 £3,824 382 50,166 M, 78 128 553 [#2%,BES) 175% | (85450}
Deblars & creditars 91120 1H-15% 181 Mys-1
analysis 0-30 Days | 31-60Days | 6190 Days Days Dys 151-180 Dys r Crvar 177 Total
Detdors Age Anatyais
Total By Incarng Source £3.313 18,783 15,003 16,740 17.578 162 145527 MAME | 8203
Credilors Age Analysis
Total Credigrs M 40 218 - - [446) - - 27T
b} Table C2
0. Table C2 Monthly Budgot Statement - Financial Performance (functional classification) - M03 September
R 2024825 Budgel Year 2135726 _ _ _
Osseriplion ot | Auditsd | Orfginal Adjusted | Momthly | YearTD | Year 7B ¥TD ¥To Full Year
Quicome | Budget Budget actual actual budget yatanca yadance | Forecasl
R lhousards 1 %
Revenue - Functinnal
| _ Gavemance and pomins lradion 4501 4251714 425174 10 835 148 564 106,294 42,370 % 425,174
Exprutyo and souncil ¢ hAT T L 16 i 192 255 192% 770
Finance a=d adminstalen - 437,494 424 404 424,404 10,815 148,102 105101 32 {01 A 424,404
Intemal audit - - - - - - - -
Cornmenity and puhlic safery 1,08 6,013 6013 162 24 1,503 [1.233] AR50 6013
Commu=y and $06i | Serecos N AL 218 218 b5 &b 50 12 2% 21
| Zportand recreaben - - - - - - - -
Public safary a0 5.704 5,794 105 152 1,248 1208 | Bow | 6794
Hausing — - - - - - - - -
| _Heath - - - - - - - -
Ecoromic and enviranmanial sevices 16410 S2h17 Ge61T L] 4,124 13,13 0025 | H8% 52 617
Plannng ang develnpment 149 | 138 1338 22 754 Kk {1 B 1332
Foad transpan E I 14 43 s 51,373 3 3872 12,430 [B,E48) -b8% 51,278
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(- Table 2 Monihly Budget Statemant - Financial Pedformance functional classification) - M03 September

. q | avadhs Budget Year 203526 .
Descripbon af Audited | Orginal | Adjusted | Monlhly | YearTD | YearTD YD YTD Full Year
Quicome | Budpet Budpet actual actual budget yarance varince Fuorecast
R thousands 1 *
| Revenue - Funslhons]
Ervircrmental protectic - - - - - - - -
Traditty servicas 08 160 324,753 524 753 56,918 14 512 131,1E8 12423 10% 524,752
Erenpy sourtes 2rmed | ivedt | M7 [ 25356 aLEs 74260 4,35 % 3704
Waler managernent [EIRET 139,044 156,040 | 23847 ok 34 760 4578 14%, 133,040
Wi'oS 18 waler managemen 40,105 ad.114 38114 387 11.2T 9.526 1,744 16% E14
Wasi Management HEH 30,558 30553 3,300 4,571 7630 2332 3% 30,555
Gther 4 | 6330 12580 12.8% pork] 233 129 (EEE} 2% 12 850
100144 1.041.44
Total Revenue - Fupctional ¢ | 983,091 7 7 68,593 /A0 | 335,32 44 614 1% 1,04 447
| Ezpendiure - Functional
Govermance and administration 4,700 70405 | J2EAQS | AD182 B4 536 B3E00 1.036 1% 328,405
Executivg and coung .47 BB, 040 £8, 040 2471 (.1 17.010 137651 -a7% £8,040
Firance and adminiiaton armo | Ry | T | 37408 T £ G4 553 11,055 17% 25,217
Iremal audit J.243 4,142 4,158 305 i 1.047 [251) -da% 4,145
Communlty and public safely 51,589 E2558 | 62558 | 5460 16417 | 15640 7 5% 52,558
Communtty and social senvees 2549 33,700 33,100 228 G403 B.A475 1,832 -23% 13,700
SRomn and recreaton 3435 531 Bl 45 257 133 2344 15805 X
Public saloty 2348 233 F1574 2074 6.351 0.593 458 B% 23573
Housing - 4014 4,753 4,753 RT] 115 1.188 7 1% 4,753
Haath - - - - - - - _
Ecanamee and enviranmental services 3634 17485 T14%5 3102 B.756 18371 (10.616) -05% 77485
Flanning 4=f devgkopmant 15.736 2450 24,380 1701 4378 .020 ] -28% 24,380
Road beasport 201505 53,125 | 53,125 1401 4,375 1321 {8.904) £7% 51155
E merpnmental probaction Aoz = - - - - - -
Trading services a334ar | 432957 | 4867 | M99 117,503 | 108,228 9,763 g% 4312957
Ereray smes 213989 1 2457 1173 | 2491 274 Al #32 124% k] 241873
WYaer managemen RECrLY 133,548 $33,548 4,603 3215 33.367 .19 A% 133,548
Wasls waler mangaement 2T 8507 34,507 3,303 7445 B.827 11.178) -14% 4507
Wasts management 17573 2178 2728 1.7h7 607 5917 [BSE) -14% 25,723
I-_ ___ Other - - - - - - - -
Total Expenditure - Functional 3 [ Brsh4y | G01405 | 501405 | E3MT | 2376 | 226850 465 0% 01,405
Surplus! {Defci) for the year 107,449 120,042 120842 | {14,454} | 72660 2351 44 148 | 15484373 | 120042
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c) Table(3

0 - Tabfa C3 Monthly Budget Statement - Finarcial Performance (revenue and expenditure by municipal vote} - MO September
Vot Descrplion b Budget Year X0
Ral Audited Orginal | Adustsd | Monthly | Year TD YearTO Y10 ¥TD Full Year
Quicoms | Budpet Budgel attuat actual pudgel | variznce | variance | Fomecast
R thousands *
Revenus by Vole 1
Wiela 1 - OHfice of Municipal Manager B84 770 7 16 852 152 %9 8% | 7R
Yo 2 - Budget and Treasury 2002 | 47m | 4717 | 10538 147,872 | w5444 | 47478 A12% | 431776
Yotz 3. Corporate Senvoes - - - - - - - -
| Vote 4 - Soci' Bervice 45552 48,562 49,852 4418 12,548 1234 155 1.3% | 48562
Vgte & - Technical and Engineering Senices 544,041 | 548103 | 54A.103 | 53450 130847 | 17028 | 1AM 13% | 548103
Vobe b - Pregarty, Rlanning 4 Development 1.484 1333 1,338 2z 154 EEE] {180 54.0% | 4§36
| ¥oiz 7 - Cifice of the MaporSirategic Offico - - - - - - - -
Vit f - COMMUNITY & SOCIAL SERVICES - {102) 112 - - {2 b A00% | (HE
e 9 - INAME OF VOTE 8] - - — - - - - -
Wate 14 - [MAME OF VOTE 14] - - - - - - - -
Yile 15 - [RAME OF VOTE 15) - - - - - - - -
Totzl Revenue by Yols 2 | emvoes | 102447 | 1021447 | 68803 9576 | 755362 | 44614 175% | 1021847
| Expenditure by Yote 1
Wota 1 - Dffice of Munddpa! Manazer 30,061 £3.103 63.103 2.509 42 15,776 7334 A55% | 63103
Vot 2 - Budnet and Tesasury pryRz)| 147 121 147,121 | 560 42 536 36750 5855 | 158% | 187121
Vot 3 - Comporale Servees 53.326 5§%.705 R 8,360 21,480 15425 5,55 0% | 58705
Ve 4 - Socia Senice g7 ABA 100037 | 00007 | B450 5052 25 o0 43 0.2 | 100037
vnie 5 - Technieal and Enginesring Services aM.78F | 475438 | 475433 | 35850 120505 | 11a7Rs | 170 4% | 47513
Yote B - Property. Plannicg 3 Developement 14,294 0,106 20108 1,285 1781 5.027 {1.248) 8% ] 20108
Vgl 7 - Offics of the Mayor'Sirateaic Dffice pa Rt 35,195 36,185 1913 B4 &[40 {1.628) AD1% [ 36155
vole § - COMMUNTY & SOTIAL SERVISES - - - - - - - -
ot @ - [MAME OF VOTE 9] - - - - - - - -
Wole 15 - [NAME OF YOTE 15) - - - - - - - -
Total Expenditure by Vel 2 | g7sedy | 401405 | DO4ADS | B3.347 21316 | 24850 | 466 02% | 01408
Surplus! (Deficit) for the year . 2 | 107448 | 120042 | 120043 | (14458 | TEEED 26,511 44,145 | 154.8% | 120042
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d] Table 4

Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 September

Re 213241‘25 = : Budget Year 202526
Description [ Audited Original Adjusted | Monthly | YearTD | YearTD YTD Y10 Full Year
Quicome Budget Budget aciual actual budget | warance | varance | Forecast
R thousands k]
Revenue
Exchange Revenue
Senvica chames - Electicity 218,585 270,621 270,521 25603 81422 67655 13,767 2 270,621
Service chares - Water 64,147 73855 73856 5,875 18,148 18489 [ {341 -2 735856
Service chames - Wasle Water Management 29 847 31,974 31874 2863 8577 7.8993 53 % 3574
Sorvice chames - Wasle management 25072 26,500 26.500 2875 6,750 f.625 165 2% 26,500
Sa'e of Goods and Bendenng of Senvices 2,180 1,915 1,915 42 205 479 [274) -A7% 1,915
Anency senices 6.930 12,850 12,690 640 2042 222 (1,181} 1% 12890
Inberest - - - - - - - -
Intarest eamed from Recevables 59635 S4.247 54,227 4233 14.358 13557 | 612 6% 54207
Intesest from Curent and Kon-Cumrent Assets 7,505 7.592 7.582 435 3034 1,894 1.136 f0% 7,502
Divdends ) - - - = = - L 5
_ Renton Land - - - - - - - -
Rental from Fized Assels 366 am a1 54 102 210 07y 51% 839
LEC TR L DR — = - = 315 315 - a5 o | -
Special rating levies = = = - - = - -
Operatonal Revenue 2083 2,776 2776 78 458 6o4 (235) -34% 2776
Han-Exchange Revenue -
Property rates 118,537 133,680 133,680 7825 36N R R 5% 133,680
Surchamss and Taxes _ - - - = = = % =
__Fines, penalties and foreits 3,387 6,158 6,158 107 153 1,538 {1.387) a0 6,153
Licersa and parmuls - - = - - = - =
Trans'ers and sulbsidies - Cperational 265739 260209 260,209 292 106,209 | 65052 | 41186 63% 260,209
Interest 24,195 20,574 20,874 2108 6543 5.218 1,325 25% 20874
Fuel Lovy = - = ~ = . 2 i
Crerational Revenue - - - - - = — =
Gairs on disposal of Assets 33 - - - = = 2 =
__Caher Gains - - - - - = - =
Discontinued Cpestions - - - - - - -1 ] -
Total Revenue (excluding capital transfers and 4%
contributiens} £48,493 a04.210 4,210 32,844 278 967 226052 [ 53935 904,210
Expenditure By Type
Emgioyes rialed costs 245,653 273,857 273,857 23,205 3,608 BBA54 | (1.857) -3 273,857
__ Remuneraticn of cowncillors 14358 16,053 16,063 1,183 3,550 4,016 1458} 2% 16,063
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Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - MO3 September

Re 2024125 Budget Year 2025726
Descriptien i Audited Qriginal Adjusted | Monthly | YearTD | YearTD YTD YTD Full Year
Qulcoma Budget Budget actual actual budget | varance | variance | Forecast
R thousands g
Bulk purchases - eechncity 183445 205,014 205,014 21354 4,665 51,254 13411 26% 205,014
Inveniony congumed 56,088 58,351 58,351 3,833 8178 14588 | (6412 4% 58.351
__Debtimpaiment 54,668 52323 52323 6,626 13,081 13081 | (0 0% 52323
Depreciaton and amadisation 100,332 95671 95671 12201 27,008 23918 | 3001 13% 85,671
Interest 22,040 21,480 21450 295 a7 5372 {4,485) A3% 21,4580
~ Contracted services 71453 81550 83550 6,223 17004 20897 | (363 -18% 83,590
Transfers and subsidies (461) 2,142 2,142 11 433 536 (28] -T4% 2142
Ireceverabie debts writen of 17,515 15,500 15,500 - - 3875 (1.5675) -100% 15.500
Operationa) casts 76,969 77,405 77405 8,317 25621 20850 | 4 23 77405
__ Lesses on Dispossl of Assets 33,266 - - - - - - .
Cther Losses - - - - - - - -
Total Expenditure 875402 501,405 901,405 | BT | 227316 | 226850 | 466 % | 901405
SurplusDaficit) {26,909} 2,804 2504 {30,502) | 52571 (758} 53459 o) 2,604
Transfers and subsides - capdal {monatary
allocations] 134,605 17,238 117.238 16,049 19,969 28309 | i9.320) i0) 17,235
Transfers &nd subsdes - capial (in-kind)
Surplus/Deficit) after capital transfars & ) 0
contributions 107 656 120,042 120,042 (14,454 | 72660 23,51 44148 120,042
Income Tax = - - = - = - -
Surplus/Deficit) after incema tax 107 695 120,042 | 120,042 (14.454) | 72860 28,511 44,148 0 | 120042
Share of SerplusDefict attributable to Jont
Veniure - - - = = = - P
Share of SurplusTeficit atnbutabke to Minorites - - - - = = i =
SurplusDeficit) attributabla to municipality 107686 120,042 120,042 (14454} | 72560 28.51 44,1448 0 | 120,042
Share of Surplus/Deficit atnbutable 1o Associale - - - = - = - -
Intercompany Farent subsidiary ransactions - - - - - - - -
Surplus! {Deficit) for the year 107 696 120,042 120,042 (14454 Ta5ED 26511 44,148 0 [ 120042
HRaferences - i -
1. Malerial variances fo be explained on Table 8C1 | | - . _
r _ 1 i
Tofal Revenue (paciuding captal ransfers and
conbnbubens) includ ng capdal translersfcontrioutions et | 983,008 1,021,447 | 1021447 GO.ES3 | 200976 | 255362 1,021,447 |
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e] Table (5

Tahlz C5 Monthfy Budgat Statement - Capftal Expenditure {munlcipal vote, functional efagsification and funding) - M03 September

Vota Description

Pyl )

Budpet Year
N6

Audited
Qutcome

Original
Budget

Adfusted
Budget

Monthty
achal

YearTD
actual

Year
i

budget

¥TO
vafance

Y10
vardanoe

Full Year
Farecasl

R thowsands

Mutti-Year expendiure 3 ppro prialicn

Vote 1 - Office of Musicipal Manager

Vate 2 - Budget and Treasusy

Vole 3 - Comomle Services

Vota 4 - Social Semvice

Yota 5 - Technical and Enginegring Serviges

Wierle § - Property, Flannng & Development

Woe ¥ - Office of the MayoriSkateqic Office

Wirto 8 - COMMUNITY & BOCAL SERVICES

Wgte § - [NAME OF VOTE 4]

Yok 10 - [NAWE CF ¥0Tc 10]

¥ote 11 - [NAME OF VOTE 1]

Vobe 132 - [NARE OF YOTE 12]

Vot 13 - [NAME OF YOTE 13]

Yobe 14 - NAKE OF VOTE 14)

Vol 16 - [NAME OF VOTE 15}

Tatal Capital Multi-year axpendilrre

Zingle Year expendiure 3pproprialicn

Yioe 1 - Offce of Municipal Fardger

Wite 2 - Budget and Treasury

WiiE 3 - Torpora’e SEVGES

Wila 4 - Social Semwvice

Nede b - Technial 24 Enaginegring Services

Wole 6 - Frogerty, Panang & Deve'ooment

Ve 7 - Oifce of the Mayon'Strategic OFce

ot d - COMMUNITY & BOCIAL SERVICES

W ¥ - [NARE OF WOTE 9]

Mg 10 - [NAKE CF WOTE 10]

vt 11 - [NAME CF VQTE 1]

wow 12 - [NAWE COF VOTE 12)
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Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M03 September

202425 | PR YeX
Mk DEpbAN Rel | nudited | oOriginal | Adjusted | Monmtly | YearTD | YU | vip | viD | Full Year
Outcome Budget Budget actual actual budget variznce | varance | Forecast
R thousands 1 %
Vote 13 - [NANE OF YOTE 13] S £ i 2
otz 14 - [HAKE OF VOTE 14] = - -] - = 5
Wote 18 - [NAME OF VOTE 15] - = % =
Total Capital single-year expendilure 4 = - |- = -
_Total Capital Expenditure it - - | - = )
Capital Expenditure - Functional )
_ Classification e
Govermance and administralion 3755 6,790 8,323 a2 1,976 {1,685) -B0% £,323
Executive and council 1,081 — | 150 - |27 {27 A00% | 150
Finance and adminsiraten 2215 6,780 8173 232 1,949 {1,657} 5% 8173
Iriternal awdit = o - -
Community and public safety 7.653 2,366 281 - | &6 {27h) 100% 2821
Community and social senvices 1,586 1,566 - | 357 {357) _-100% 1,566
Spor and recreation 8.511 - | 435 - | 78 [7a) -100% | 435
Fublic salety (658} 600 800 - | 20 [200] -100% B0
= Housing . - -| = 2 L
Hearh - - | = - -
Economic and envirgnmental services 43816 53,154 75,093 7.353 15,7649 16,141 (2373 -13% 79,083
Planning and development (450) 2.000 4,700 = | 89 [591) -100% | 4,700
Riad franspon 44 266 53,158 74,353 7.353 15,769 17,150 1362 A% 74,3593
Environmental protecton = = ||li= - =
Trading services 113,514 93,580 9536 19,95 22,370 24.183 1,814} -1 arae
Engmy soumces 10,553 8,503 10,503 1.220 1,220 2630 (1.0 -Hia% 10,903
\Water managemen B4EE8 £4,583 68,919 18,562 18,562 17,389 | 1173 7% 9,919
\Wasta water management 1B6,773 12,994 14,554 172 2,584 3,539 (651) -27% 14,504
Wasle management 1,500 2,500 2,500 = | 625 (625) 100% | 2500
Other = = = | = - =
Total Capital Expenditure - Functional |
Classification Kl 168 478 157,914 188,153 27,307 3841 | 44977 {6,546) “15% 188,153
Funded by: | 3
Natenal Govemment 148,728 117,238 135,502 24,522 33,183 2630 553 i 135 602

 Provinoial Government
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Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M03 September

2ups | BoEsLYex
e Besciiii Rel| auted | original [ Adusted | wontty | verrd | Y | v | v | Funvea
Qutcome Budget Budgel actual actual budget varlance | varance | Forecast
R thousands 1 [
Drstrict Municipality — - - - - | - - -
Transfers and subsdes - captal {monetary
gliocations) (Nat f Prov Cepan Agencies,
Households, Non-profit Instisuticns, Privaa
Enterprises, Fublic Corporations. Higher Educ
Ingbtubons) = = = = o] biss X =
Transfers recognised - capital = 128 729 117.238 135.502 24512 33,163 32530 | 553 2% 135,502
Barrowing ] - - - - - |- - -
Internally generated funds i 39,749 40,676 52 652 2785 547 12,346 | (7.059) -57% 52 652
Total Capital Funding 163478 157,914 1BE,153 27,307 36,430 44977 {5,546) 15% 188,153
f} TableCt
Table C6 Monthly Budget Statement - Financial Position - M03 September
2024125 Budget Year 2025026
pescHjtion Rel ™ R udited Original Adjustad Full Year
Outcome Budget Budget Year 10 achual i cormeast
R thousands 1
ASSETS
Current assets =
Cash and cazh equivalents | 66,287 5,824 5,824 49 856 65,824
Trade ard other receivables from exchange ansactions - 160,507 129,824 129,824 35,588 120,824
Receivables from non-exchangs trarsactans 114,372 69,451 B9.461 3318 89,461
Current porton of non-curent recenvables i - - - = =
Inventony 7703 - {5,000) 1,336 (5,000)
[ vaT = 17,094 U739 34739 18,252 34,739
Other curent assets [167) a5 35 (234) 35
Total current assets 357,169 315,853 314.8E3 108,166 314,883
Hon-current assols
Investments ) } = = - - =
Invesiment propery - 23,500 17.631 17 631 - 17,631
Property, plant and &guipment - 1.510.678 1.570.898 1,601,137 11,441 1.601.137
EBiological assels - - = = -
Living and noa-ving resources = = = = =
Heritaze assets 7 77 77 - T
Intangibla assats 160 1,915 1915 (18] 1,915
Trade and ether recefvaies from exchange transactions = - = = =
__ Mon-current recenables lrom nen-exchange transactions = = = = =
Ciher non-cumen? assets - - - - -
Total non-current assets 1,534,614 1,530,521 1,620,761 11.422 1620761
TOTAL ASSETS ) 1901803 1.910.404 1935544 | 113,568 | 1935684
LABILITIES i !
Current liabilities . sia I
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Bank overdraft - = - = <
Financial kabitties 41,840 59,967 50,967 - 59,067
Consumas deposits 13,257 10,848 10,848 {18) 10,848
Trade and ather payables from exchange ransactions 130,576 120,718 40,718 TAES £0,718
Trade and other payables from nen-exchanga tansactans 16,829 21.252 21,252 23,020 21,252
Provsion 5828 4.249 &.248 - 4,249
VAT {3.755) (2,708) {2.708) 13,120 (2,708)
Oilner current liabilites x = - = = =
Total current liabilities 200,676 14,427 134,427 48,587 134487
Hon-current liabilities
manzial liabiltes 46431 118,618 f8,618 (1,658) £5,618
Prowision 128217 104,895 104,896 - 104,856
Long tern porion of trade payables - = - - =
Other non-cument kabilites - - = - -
Total non-current liabilities | 174,648 223,514 173,514 I {1,658} 173,514
TOTAL LIABILITIES 375,324 437,541 307,841 46928 307.841
HET ASSETS 2 1,525479 1472 453 1627 102 72,660 1,627,702
COMMUNITY WEALTHIEQUITY
Accumualed surplus{defcit) 1417.726 528,005 §29.209 = 529,209
Reserves and funds - - - - -
Diher i - = = - =
TOTAL COMMUNITY WEALTHIEQUITY 2 1417 725 520 409 529,09 - 529,209
gl Table?
Table C7 Monthly Budget Statement - Cash Flow - M03 September
R 2024125 Budget Year 202526
Description ¢ [ Audited | Original | Adjusted | Monthly | YearTD | YearTo | YTD YTD Full Year
Outcome | Budget | Budget actual actual budget | variance | variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING
ACTIVITIES
Receipts
| Propery rates 1,492 ge,082 26,082 4,769 10272 24 00 [13.744) 7% 96,082
Servizt changas 137,747 418,891 418 891 21847 57420 104,973 (47 553} -A5% 418,691
(ther revenua 355,717 111,345 111,385 60,255 165,880 27,846 133044 455 111,385
_ Transfers and Subsadies - Operatenal 1071430 | 260208 | 260209 | 12559 318924 | 65052 251672 350% | 260,209
Translers and Subsidies - Capial | 182 113238 | 113238 | 12351 45031 23,309 17722 3% 113,238
Interest = 7,592 7592 - 02 1,698 11.75a) A5% 7502
Crvidends = = = = - = B -
Payments
Supclers ard employees (851.376) | (830.623) | (R90623) | (GOG1E) | (195584) | (163714) | 317D 5% (B20,623)
Inlzrest - (21.480) | (14800 | - - {5.372) {53721 100% {21,430}
Tranzlers and Subsigies - {131} {131} = — (33) [33) 100% (131)
HET CASH FROM/USED) OPERATING
ACTIVITIES 633,303 156,151 96,151 80,763 403,045 82979 [320068) | -386% 956,151
CASH FLOWS FROM INVESTING o
ACTIVITIES |

107

LEPHALALE MUNICIPALITY_2025/ 26_FIRST QUARTER PERFORMANCE REPORT.




Table C7 Monthly Budget Statement - Cash Flow - M03 September
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Re 2024125 Budgot Year 202526
Description ¢ | Audited | Original | Adjusted | Monthly | YearTD | YearTD YD ¥TD Full Year
Qutcome Budget Budget actual actual budgel | varance variance Forecast
R thousands 1 %
Receipts =
Procesds on desposal of PPE - - - - - - - -
Decreasa (increasa) in non-currens
receivables - - = = = = i ke
Decreasa (increasa) i non-current
investments - - = = = = o s
Paymenls
Capital @ssets ] - (181.601) | (181.601) | (30614} | (48.271) | (454000 | 2870 &5 {181,601}
HET CASH FROMUSED) INVESTING
ACTIVITIES - [181.601) | (181.601) | (30614) (45.271) 45.400) 2870 B (181,601)
_ |
CASH FLOWS FROM FINAKCING
ACTIVITIES )]
_Recelpts
Short lem keans - - - - - - - -
Bomowing long termrefinancing = - - = = - - -
Increase {docrease) m consurmer deposits - - = 15 [37) = 137 7D -
Paymenis
Repayment of borrowing - - = - = . = =
NET CASH FROMUSED) FINANCING
ACTIVITIES - - - 15 (37} - 3r #0IviD! -
HET INCREASE! {DECREASE) IN CASH
HELD 633,303 (25.450) (B5,450) 50,166 34,738 ITES (65,450
Cash'cash equivekents at beginaing: | B0BS3 81,274 91,274 - 91,374 -
Cashicash equivalents al mont/year end (93 O5G 55,824 5822 50,168 34,738 126,853 {B5.450)
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